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Introduction

BRIEF AND SETTING THE SCENE

Bladewallet Brief

v Overhaul digital presence and build a solid digital foundation for
the company

v Website and App Store optimisation

v Promoting of partnerships (announcements and traction)

v Establishing Blade as THE enterprise B2B wallet with B2C Utility.

Comments:

Of the brief, our immediate focus should be two of the three.
Promoting partnersnips (celeprating success) and estaplisning
Blade as the Ent B2B wallet. These will in turn build your solid digital
foundation & by proxy increase your app store performance.
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Expand the Market

INCREASE THE PLAYING FIELD ORGANICALLY

NEW
TO
CRYPTO

Anecdotally speaking, in the B2B world, cryptocurrency and use of the blockchain
s at early adopter level. As such — the marketing messaging should focus more on
the utility and real world applications of Blade Wallet. "What can Blade Wallet do
for me?”. Users don't require an understanding of how crypto works in order for

Blade Wallet to create the desire within them to capitalise on what Blade Wallet
mMakes possible for them.
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Brand Persona

ASPIRATIONAL BIG TECH LEADER

Blade Wallet IS a cutting edge leader in
Big Tech. As such the company persona,
orand messaging and tone of voice
should all echo and embody this.

Branded style professional Zoom
Backgrounds, Polished Big Tech style
<eynote videos, roadmaps and case
studies. Explainer videos about the utility
and case study applications of Blade
Wallet. Not on the technology behind It.

Blade Wallet should be walking anc
talking snoulder to shoulder with BIg
Tech companies. We are the new Paypal.
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Partnerships L

UNLOCKING THE VALUE OF BRANDS

Bladewallet already have some very exciting projects live/going live with some
global brands using real life utility.

The Marketing must tell this story. Like follows Like so we must work with the
opartnersnips to drive awareness in their industry apout their latest innovative
work with Blade Wallet.

Collaborative Press Releases, Blogs, social Media content. This creates both
curiosity and the Eear of Missing Out —which is huge when it comes to driving
leads within a specific industry. Your current customers competition will
immediately want to adopt whatever innovation they think levels the playing fielo

The focus on the lead generation marketing should all be focused on growing
oartnerships. Aligning Blade Wallet amongst industry leading brands (and
Multiple within a single industry) increases your immediate validity & helps Blade
Wallet Cross the Chasm.
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Partnerships

HOW DO WE DO THAT?

We can grow the partnerships activity in a numiper of ways, Blade Wallet already

nave some large partnerships active so we have a solid foundation to puild on.

1
%0 2 Furniture And Furnishing Pr Xzqt Studo +65 67490813
: 3 IT Seaurity Bymacht Pte Ltd 46561001570
4 Communications Software Avodaq Pte Ltd +65 31064170
5 Hosting Services (Internet) Cyberaxis Pte Ltd +65 61002947
6 IT Solutions Tactica Labs Pte Ltd 465 31105858
7 IT Solutions Jweeb Solutions +65 61005635
8 Designers Design NDo +65 61007337
) 9 Fitness Centres Gold's Gym (bt Merah) 465 31105833
y tors: Spedalsts Daniel \Wai Diabetes, Thyroid Anx +65 65358833 (24 How
h 1 Investment Holding Compa: Lumiere Capital Ltd +65 98455527 (Wong ¥

Business Consulting Service Convergent Consulting Pte Ltd 465 65570401

IT Solutions Acme Assodates Pte Ltd +65 67477943
4 Security Systems And Equip Mquest +65 63772377
Leak Detectors Canatec Pte Ltd +65 67499207
Name Card Printing Service Design Studio In Red +65 94311337
Orthopaedic Surgeons H¢ Chang Orthopaedic Surgery F +65 68366636
Speaker Bureau Services  The Insight Bureau Pte Ltd +65 63002435
Aerospace Assembly and F. Bergen Technology Pte Ltd 46567941582
Cameras Dd Electronics Pte Ltd +65 66039258
Trading Companies Sina Marine Services Pte Ltd +6563161662
Hifi And Stereo Equipment Omeio International Pte Ltd 46564681178
Corporate Gifts Winningway Premiums +65 65258075
Machinery Cleaning Service Hvs Engineering Pte Ltd +65 63108918
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Webinars

LEVERAGE YOUR STAKEHOLDERS

Blade Wallet are very active within
the crypto scene, webinars are
easily found on YouTube.

However, to shift gears into B2B
enterprise professional markets, I i G
we should push our existing b vesiail
partners to join us on webinars
around how Blade Wallet has
nelped them etc, a wepbinar case

stuay.

Which should be pushed on LinkedlIn, placed on the website (blog) &
email marketing to drive increased traffic, awareness & leads.
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UNLOCKING THE VALUE OF BRANDING

He estaplished.

f Blade Wallet want to cross the Chasm, bring crypto and the wallet into
the mainstream use across BZ2B enterprises — the power of the pbrand has to

A solid non-digital brand placement initiative is required to place the logo
INto pusiness meetings, boardrooms, business travel (typically senior levels)
to reinforce the physical presence of the brand.

For example a partnership with a luxu
Average bag cost of £200-500 premiu

v luggage company such as Latbo —
M product, innovative and cutting

edge technology benind the bag creates a similar brand alignment.

Having the "Blade Bag' co-pbranded ra

ge N airports and boardrooms

globally breaks the 4t wall for crypto with a real world product placement.
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Partnerships

PHYSICAL BRANDING VISUALISED
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Through Howto.Marketing there are several ways | work with businesses currently,
the main two are:

NEXT STEPS

HOW WE WORK TOGETHER

- Monthly Retainer: Where we agree a cost / days level that works for both sides,
within which | then create a 3 month strategy of work which fits within those
parameters. We agree this work together & | set about executing it, working in
Amonthly strategies to keep agile.

- Campaign Specific: This is where you ask me to create a specific strategy (no
holds barred) with the ideas and channels use | outlined In this deck and put a
COSt to execute against this which you then agree or we tweak together.

- Rates: My current day rate is set at £230 + VAT however with committed

‘etainers/ planned campaigns we can find a level of cost and time that works for
Doth sides to execute what's needed for success.
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IThank You

JAMIE MCCOY

HOWTO.MARKETING

JAMIE@QHOWTO.MARKETING



